
HOLBROOK FY11 TOWN MEETING APPROVED BUDGET

Raise and Appropriate
Transfer From Available Funds:

Wetlands Protection Act
Fire Alarm

Water Operations
Sewer Operations

Solid Waste Operations
Ambulance Reserve Fund

General Stabilization Fund
Total

General Government FY11 Proposed FY11 Requested FY10
Proposed vs 
Requested

Proposed vs 
FY10

Requested vs 
FY10

119 Town Government Study Comm.
Expenses 1,500$              1,500$              -$                 -$               1,500$        1,500$          

Total 1,500$         1,500$         -$           -$          1,500$     1,500$       
122 Selectmen

Salaries 34,286$           32,225$           32,000$           2,061$            2,286$       225$             
Expenses 11,800$             12,800$            9,500$             (1,000)$          2,300$       3,300$          

Total 46,086$        45,025$       41,500$       1,061$       4,586$     3,525$       
123 Town Administrator

Salaries 65,663$           76,400$           76,400$           (10,737)$        (10,737)$     -$             
Expenses 500$                980$                500$                (480)$             -$           480$             

Total 66,163$        77,380$       76,900$       (11,217)$     (10,737)$   480$         
151 Town Counsel

Expenses 50,000$           50,000$           40,000$           -$               10,000$      10,000$        
Total 50,000$        50,000$       40,000$       -$          10,000$   10,000$     

161 Town Clerk
Town Clerk Salary 57,343$           60,000$           57,343$           (2,657)$          -$           2,657$          

 $       26,867,221 

 $               3,000 
 $               5,500 
 $            461,812 
 $           272,942 

And that the following amounts be arrproiated

Motion:Move the Town vote to raise and appropriate or transfer from available funds the sum of $28,141,911 to defray the 
expenses of the Holbrook Operating Budget, as further described below for the ensuing 12-month period beginning July 1, 2010

 $   28,141,911 

 $              81,436 
 $           450,000 
 $                     -   
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Salaries 51,965$            79,309$           45,000$           (27,344)$        6,965$       34,309$        
Expenses 4,115$               4,200$             4,115$              (85)$               -$           85$               

Total 113,423$      143,509$      106,458$      (30,086)$     6,965$     37,051$     
162 Elections

Expenses 36,100$            36,100$            14,950$            -$               21,150$      21,150$         
Total 36,100$        36,100$       14,950$       -$          21,150$   21,150$     

163 Board of Registrars
Salaries 7,200$             7,200$             6,750$             -$               450$          450$             

Total 7,200$         7,200$         6,750$         -$          450$       450$         
171 Conservation

Salaries 9,000$             9,330$             9,330$             (330)$             (330)$         0$                 
Expenses 7,000$             7,000$             7,000$             -$               -$           -$             

Total 16,000$        16,330$       16,330$       (330)$         (330)$      0$            
175 Planning

Salaries 11,925$             11,925$            11,925$            -$               -$           -$             
Expenses 2,000$             2,000$             2,000$             -$               -$           -$             

Total 13,925$        13,925$       13,925$       -$          -$       -$         
176 Zoning/Appeals

Salaries 3,220$             3,420$             3,220$             (200)$             -$           200$             
Expenses 1,300$              1,500$              1,300$              (200)$             -$           200$             

Total 4,520$         4,920$         4,520$         (400)$         -$       400$         
195 Town Reports

Expenses 1,000$              1,000$              1,000$              -$               -$           -$             
Total 1,000$         1,000$         1,000$         -$          -$       -$         

General Government Total 355,917$      396,889$      322,333$      (40,972)$     33,584$   74,556$     

Financial Services FY11 Proposed FY11 Requested FY10
Proposed vs 
Requested

Proposed vs 
FY10

Requested vs 
FY10

131 Finance Comm
Expenses 200$                200$                200$                -$               -$           -$             

Total 200$            200$           200$           -$          -$       -$         
132 Reserve
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expense 171,600$          75,000$           75,000$           96,600$         96,600$     -$             
Total 171,600$      75,000$       75,000$       96,600$      96,600$   -$         

135 Town Accountant
Salaries 107,835$          101,587$          101,587$          6,248$           6,248$       -$             

Expenses 34,250$           34,300$           32,750$           (50)$               1,500$        1,550$          
Total 142,085$      135,887$      134,337$      6,198$       7,748$     1,550$       

141 Assessor
Salaries 124,379$          126,865$          121,521$           (2,486)$          2,858$       5,344$          

Expenses 51,450$            51,450$            88,750$           -$               (37,300)$    (37,300)$       
Total 175,829$      178,315$      210,271$      (2,486)$       (34,442)$   (31,956)$    

145 Treasurer/Collector
Treasurer's Salary 56,312$            56,312$            56,312$            -$               -$           -$             

Salaries 111,853$           113,914$           105,000$          (2,061)$          6,853$       8,914$          
Expenses 86,000$           86,000$           86,000$           -$               -$           -$             

Total 254,165$      256,226$      247,312$      (2,061)$       6,853$     8,914$       

Financial Services Total 743,879$      645,628$      667,120$      98,251$      76,759$   (21,492)$    

Public Safety FY11 Proposed FY11 Requested FY10
Proposed vs 
Requested

Proposed vs 
FY10

Requested vs 
FY10

200 Public Safety Bldg
Salaries 8,785$             8,785$             8,785$             -$               -$           -$             

Expenses 84,215$            85,000$           84,215$            (785)$             -$           785$             
Total 93,000$        93,785$       93,000$       (785)$         -$       785$         

210 Police Department
Salaries 1,788,588$       1,866,870$       1,773,251$       (78,282)$        15,337$      93,619$        

Expenses 82,400$           112,400$          52,400$           (30,000)$        30,000$     60,000$        
Total 1,870,988$    1,979,270$    1,825,651$    (108,282)$    45,337$   153,619$    

220 Fire Department

further,  that Town Meeting reject the Blue Hills Regional and Norfolk Aggie Budgets. We recommend placing $121,760 into 
the Reserve Fund to cover the full assessment if the requested budgets are passed by a majority of the participating 

communities. If the budget(s) are rejected by a majority of communities any resulting difference may be moved at a future 
town meeting.
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Salaries 1,865,921$        1,865,921$       1,864,781$       -$               1,140$        1,140$           
Expenses 63,000$           63,000$           53,000$           -$               10,000$      10,000$        

Total 1,928,921$    1,928,921$    1,917,781$    -$          11,140$   11,140$     
230 EMT

Salaries 130,510$          135,510$          163,209$          (5,000)$          (32,699)$    (27,699)$       
Expenses 62,699$           62,699$           30,000$           -$               32,699$     32,699$        

Total 193,209$      198,209$      193,209$      (5,000)$       -$       5,000$       
291 Emergency Management

Expenses 1,000$              5,000$             -$                 (4,000)$          1,000$        5,000$          
Total 1,000$         5,000$         -$           (4,000)$       1,000$     5,000$       

Public Safety Total 4,087,118$   4,205,185$   4,029,641$   (118,067)$    57,477$   175,544$    

Health & Inspections FY11 Proposed FY11 Requested FY10
Proposed vs 
Requested

Proposed vs 
FY10

Requested vs 
FY10

241 Building Department
Salaries 42,070$           51,002$            31,578$            (8,932)$          10,492$      19,424$        

Expenses 3,000$             3,500$             3,000$             (500)$             -$           500$             
Total 45,070$        54,502$       34,578$       (9,432)$       10,492$   19,924$     

243 Plumbing/Gas Inspector
Salaries 13,500$            16,951$            10,000$            (3,451)$          3,500$       6,951$          

Expenses -$                 -$                 -$                 -$               -$           -$             
Total 13,500$        16,951$       10,000$       (3,451)$       3,500$     6,951$       

244 Sealer Weights & Measurers
Salaries 3,846$             3,846$             3,846$             -$               -$           -$             

Expenses 500$                500$                500$                -$               -$           -$             
Total 4,346$         4,346$         4,346$         -$          -$       -$         

245 Wiring Inspector
Salaries 14,500$            17,684$            10,000$            (3,184)$          4,500$       7,684$          

Expenses 2,080$             2,600$             2,080$             (520)$             -$           520$             
Total 16,580$        20,284$       12,080$       (3,704)$       4,500$     8,204$       

292 Animal Control
Salaries 26,607$           26,607$           26,607$           -$               -$           -$             
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Expenses 1,600$              1,600$              1,600$              -$               -$           -$             
Total 28,207$        28,207$       28,207$       -$          -$       -$         

511 Board Of Health
Salaries 33,402$           33,402$           34,018$            -$               (616)$          (616)$            

Expenses 10,000$            10,000$            10,000$            -$               -$           -$             
Total 43,402$        43,402$       44,018$       -$          (616)$      (616)$        

Health & Insp 151,105$      167,692$      133,229$      (16,587)$     17,876$   34,463$     

Education FY11 Proposed FY11 Requested FY10
Proposed vs 
Requested

Proposed vs 
FY10

Requested vs 
FY10

300 Schools
Blue Hills 1,752,911$        1,862,511$        1,813,861$        (109,600)$      (60,950)$    48,650$        

Norfolk Aggie -$                 12,000$            -$                 (12,000)$        -$           12,000$        
Total 1,752,911$    1,874,511$    1,813,861$    (121,600)$    (60,950)$   60,650$     

*301 Holbrook Public Schools
10,250,000$     11,515,936$      10,300,000$     (1,265,936)$   (50,000)$    1,215,936$    

Total 10,250,000$  11,515,936$  10,300,000$  (1,265,936)$ (50,000)$   1,215,936$ 
371 School Transportation

900,000$         996,349$         900,000$         (96,349)$        -$           96,349$        
Total 900,000$      996,349$      900,000$      (96,349)$     -$       96,349$     

Education Total 12,902,911$  14,386,796$  13,013,861$  (1,483,885)$ (110,950)$ 1,372,935$ 

Public Works FY11 Proposed FY11 Requested FY10
Proposed vs 
Requested

Proposed vs 
FY10

Requested vs 
FY10

400 Public Works
Salaries 700,390$         691,754$          732,235$         8,636$           (31,845)$     (40,481)$       

Expenses 225,500$         225,500$         215,500$          -$               10,000$      10,000$        
Total 925,890$      917,254$      947,735$      8,636$       (21,845)$   (30,481)$    

422 Construction & Maintenance

Due to a funding change with the State Cherry Sheet, the Holbrook Public Schools will receive an additional $89k directly in 
State Stabilization Funds which would result in a net increase of $39k or .4% of the FY10 HPS Budget.
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Roads & Sidewalks 50,000$           50,000$           50,000$           -$               -$           -$             
Total 50,000$        50,000$       50,000$       -$          -$       -$         

423 Snow And Ice
52,000$           52,000$           52,000$           -$               -$           -$             

Total 52,000$        52,000$       52,000$       -$          -$       -$         
424 Street Lighting

130,000$          130,000$          130,000$          -$               -$           -$             
Total 130,000$      130,000$      130,000$      -$          -$       -$         

Public Works Total 1,157,890$   1,149,254$   1,179,735$   8,636$       (21,845)$   (30,481)$    

Public Services FY11 Proposed FY11 Requested FY10
Proposed vs 
Requested

Proposed vs 
FY10

Requested vs 
FY10

294 Forest Comm.
Expenses 500$                1,000$              -$                 (500)$             500$          1,000$          

Total 500$            1,000$         -$           (500)$         500$       1,000$       
541 Council On Aging

Salaries 46,775$           46,775$           46,775$           -$               -$           -$             
Expenses 4,150$              4,150$              4,150$              -$               -$           -$             

Total 50,925$        50,925$       50,925$       -$          -$       -$         
543 Veteran's Services

Salaries 8,704$             8,704$             8,704$             -$               -$           -$             
Expenses 55,900$           55,900$           55,900$           -$               -$           -$             

Total 64,604$        64,604$       64,604$       -$          -$       -$         
610 Public Library

Salaries 200,277$         202,560$         200,262$         (2,283)$          15$             2,298$          
Expenses 84,097$           84,097$           86,395$           -$               (2,298)$      (2,298)$         

Total 284,374$      286,657$      286,657$      (2,283)$       (2,283)$    -$         
630 Recreation

Salaries 4,000$             -$                 4,000$             4,000$           -$           (4,000)$         
Expenses -$                 4,700$             -$                 (4,700)$          4,700$          

Total 4,000$         4,700$         4,000$         (700)$         -$       700$         
691 Historical Commission

6 of 11 5/20/2010  1:24 PM



HOLBROOK FY11 TOWN MEETING APPROVED BUDGET

Expenses 250$                500$                -$                 (250)$             250$          500$             
Total 250$            500$           -$           (250)$         250$       500$         

692 Celebration Days
Expenses -$                 -$                 -$                 -$               -$           -$             

Total -$            -$           -$           -$          -$       -$         

Public Services Total 404,653$      408,386$      406,186$      (3,733)$       (1,533)$    2,200$       

Debt FY11 Proposed FY11 Requested FY10
Proposed vs 
Requested

Proposed vs 
FY10

Requested vs 
FY10

Debt Outside Prop 2-1/2
710 Maturing Debt 1,421,236$        1,499,115$        1,414,952$       (77,879)$        6,284$       84,163$        
751 Interest 571,788$          559,482$         620,307$         12,306$          (48,519)$     (60,825)$       
751 Debt Administration 25,984$           23,165$            9,699$             2,819$            16,285$      13,466$        
751 Debt Admin Fees -$                 -$                 3,000$             -$               (3,000)$      (3,000)$         

Total 2,019,008$    2,081,762$    2,047,958$    (28,950)$   33,804$     
752 Temporary Loan Interest -$               

Interest 5,000$             5,000$             10,000$            -$               (5,000)$      (5,000)$         
Total 5,000$         5,000$         10,000$       -$          (5,000)$    (5,000)$      

Debt Total 2,024,008$   2,086,762$   2,057,958$   (62,754)$     (33,950)$   28,804$     

Emp/Retiree Benefits FY11 Proposed FY11 Requested FY10
Proposed vs 
Requested

Proposed vs 
FY10

Requested vs 
FY10

911 Employee Benefits
Fica/Medicare 164,000$          164,000$          164,000$          -$               -$           -$             

Pensions 1,403,721$        1,403,721$       1,352,851$       -$               50,870$     50,870$        
Total 1,567,721$    1,567,721$    1,516,851$    -$          50,870$   50,870$     

914 Health Insurance -$             
Health Ins 3,903,000$      4,000,000$      3,600,000$      (97,000)$        303,000$   400,000$      

Total 3,903,000$    4,000,000$    3,600,000$    (97,000)$     303,000$  400,000$    
915 Employee Life Insurance -$             

Life Ins 19,326$            19,326$            19,326$            -$               -$           -$             
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Total 19,326$        19,326$       19,326$       -$          -$       -$         

Emp/Retiree Benefits 5,490,047$   5,587,047$   5,136,177$   (97,000)$     353,870$  450,870$    

Other/Insurance FY11 Proposed FY11 Requested FY10
Proposed vs 
Requested

Proposed vs 
FY10

Requested vs 
FY10

913 Unemployment Insurance
Unemployment 350,000$         350,000$         450,000$         -$               (100,000)$   (100,000)$     
Total 350,000$      350,000$      450,000$      -$          (100,000)$ (100,000)$   

945 Other Insurance
Other Insurance 230,000$         244,797$         233,140$          (14,797)$        (3,140)$       11,657$         

Workers Comp 141,500$          145,000$          135,000$          (3,500)$          6,500$       10,000$        
Public Safety Ins 10,000$            10,000$            10,000$            -$               -$           -$             

Total 381,500$      399,797$      378,140$      (18,297)$     3,360$     21,657$     

Other/Insurance Total 731,500$      749,797$      828,140$      (18,297)$     (96,640)$   (78,343)$    

Capital Fund FY11 Proposed FY11 Requested FY10
Proposed vs 
Requested

Proposed vs 
FY10

Requested vs 
FY10

Capital Improvement Fund
79,665$           79,665$           106,000$          -$               (26,335)$    (26,335)$       

Total 79,665$        79,665$       106,000$      -$          (26,335)$   (26,335)$    

Capital Fund Total 79,665$        79,665$       106,000$      -$          (26,335)$   (26,335)$    

Grand Total 28,128,693$  29,863,101$  27,880,380$  (1,713,490)$ 248,313$  1,982,722$ 

Furthermore $13,218 shall be placed into the General Stabilization Fund

Sewer Enterprise Fund

Direct Costs
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MWRA Assesment 1,379,259$       
Existing Debt 193,636$          

Extra/Unforeseen 75,000$           
Other Expenses 70,000$           

-$                 
Subtotal 1,717,895$    

Indirect Costs
Selectman 2,417$              

Town Administrator 3,970$             
Accountant 10,285$            

Assesor 10,550$            
Collector 39,379$           

Clerk -$                 
Public Works 129,583$          

Health Insurance 34,690$           
Pensions 16,516$             

Workers Comp 8,258$             
Other Ins 12,000$            
Medicare 2,395$             

Life 181$                  
Other 2,719$              

Excluded Debt 935,197$          
Subtotal 1,208,139$    

Grand Total 2,926,034$    

Water Enterprise Fund

 Capital Projects/ 
Anticipated Debt 

Motion: That the following sums be appropriated for the Sewer Enterprise: Direct Expenses of $1,717,895 and that the 
$1,717,895 be raised from the Sewer Enterprise revenues and retained earnings; and that $272,942 to be appropriated in the 

General Fund Operating Budget and allocated to the Sewer Enterprise for funding.
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Direct Costs
Direct Salaries 374,130$          

Tri-Town 60,800$           
Extra/Unforseen 50,000$           

Existing Debt 580,892$         
Other Expenses 664,900$         

400,000$         
Subtotal 2,130,722$    

Indirect Costs
Selectman 2,014$              

Town Administrator 3,308$             
Accountant 9,154$              

Assesor 8,791$              
Collector 38,816$            

Clerk -$                 
Public Works 208,886$         

Health Insurance 91,680$            
Pensions 60,071$            

Workers Comp 11,329$             
Other Ins 15,000$            
Medicare 8,710$              

Life 391$                 
Other 3,661$              

Excluded  Debt 448,399$         
Subtotal 910,211$      

Grand Total 3,040,932$    

Motion: That the following sums be appropriated for the Water Enterprise: Direct Expenses of $2,130,722 and that the 
$2,130,722 be raised from the Water Enterprise revenues, Joint Water Receipts, and retained earnings; and that $461,812 

be appropriated in the General Fund Operating Budget and allocated to the Water Enterprise for funding.

 Capital Projects/ 
Anticipated Debt 
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Solid Waste Enterprise Fund

Direct Costs
Contract 488,810$          

Existing Debt -$                 
Extra/Unforeseen 20,000$           

Subtotal 508,810$      

Indirect Costs
Selectman 806$                

Town Administrator 1,323$              
Accountant 2,762$             

Assesor 3,517$              
Collector 4,726$             

Clerk -$                 
Public Works 48,312$            

Health Insurance 10,454$            
Pensions 5,152$              

Workers Comp 2,576$             
Other Ins 500$                
Medicare 747$                

Life 58$                  
Other 503$                

Subtotal 81,436$        

Grand Total 590,246$      

Motion: That the following sums be appropriated for the Solid Waste Enterprise: Direct Expenses of $508,810 and that 
$508,810 be raised from the Solid Waste Enterprise revenues and retained earnings; and that the $81,436 appropriated in the 

General Fund Operating Budget and allocated to the Solid Waste Enterprise for funding.
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