COA BOARD of DIRECTORS
Meeting Minutes – March 8, 2023
Attending:  Gary Newton, Sandra Lemieux, Cindy Brennan, Elaine Hyland, Rosanne Carlo, Louise Currie, Kathy Bussolari, Maria Malinowski, Thelma (Jean) Douglas
1. Meeting called to Order
2. Minutes (2/8/23) were unanimously approved/voted (w/correction #15)
3. Treasurer (Sandra Lemieux) reviewed the Budget:
a. We are operating at 67% of the Town budget.
b. Our Donation account has $4,700.
c. Approximately $43,500 ($28,500 earmark grant/$15,000 Capital Improvement) is set aside towards a new smaller Van.
d. The Formula Grants for FY 21/22/23 have excess funds to carry over.
It’s showing as an incumbent account to be adjusted. ARPA funds have been spent.
e. Budget was unanimously accepted/approved. 
4. Chair Hip-Hop and Line Dancing are booked thru the end of the fiscal year. Balancing classes are in their second week of an 8-wk. program.
5. The curtains at the COA were cleaned and re-hung.
6. During 2023, Cindy is attempting to arrange for Department Heads to visit the COA during the Social on Thursdays to introduce themselves and answer any questions Seniors may have.
7. Cindy will reach out to our upcoming candidates for election and invite them to do a meet/greet at the Senior Center Socials on March 23rd/30th from 12:00-3:00pm (scheduled time-slots). This is not a debate.
8. DPW has built 4 raised gardens and placed them at the COA facility for outdoor growing.  Kathy Bussolari and Jean Douglas are spearheading this.
Also, there are 2 new handicapped parking signs that were installed. 
9. Elaine briefed the Board on the status of the Feasibility Study of the former JFK Elementary School as a possible location for a new COA building.  Habeeb & Associates have completed the feasibility study that entails the COA building use. The firm will provide the SB with the amount of space left for consideration of other possibilities of use and we will be meeting again with the Town Administrator, Town Project Manager, COA Coordinator and COA Secretary. The Town has sought State budget funding for the ongoing design and construction of a new COA and submitted a budget amendment for consideration in the amount of $20M. 
10.  The Stoughton YMCA offers “free” Wednesdays (all day) for Seniors. Please register thru the COA and receive a membership card to present when you visit the “Y”.  Your own transportation is required.  The COA Coordinator will explore the possibility of providing van transportation when the new fiscal year approaches.
11.  The Library is offering CRAFT classes at the Holbrook Court the last Friday of each month from 12:30-2:30pm.  However, the Holbrook Court is temporarily closed for renovations. All CRAFT classes are being held at the COA on Fridays 10am-Noon until further notice.
12.  Blood Pressure clinics are still conducted on the 2nd Thursday of the month at 1:30pm.
13.  Advance notice for Van service to the Senior monthly Food Pantry is required and is for those who do not have transportation on the normal Saturday distribution. 
14.  Medical appointments need to be scheduled at least one week in advance.
15.  COA Staff/Volunteer meetings are conducted at least once a month in an effort to delegate daily duties and responsibilities in going forward.
16.  Our newsletter circulation has increased to 88 on the mailing list and we print 500+ copies. We request that any information for our newsletter be submitted by the 15th of each month. The local Churches asked if they could insert a promotional flyer for an Easter Egg Hunt and would pay for the extra postage if necessary.  The Board discussed this and felt our newsletter was not the proper vehicle to promote this since it really didn’t pertain to Seniors.  It was suggested the Churches could distribute these at locations throughout Town like the COA does with our newsletter and can also place them at the COA.
17.  Sandy Lemieux explored the cost of T-Shirts/Jackets for COA Staff and Volunteers. Jackets were quoted @$54.00/each. Shirts would be less. It was suggested that Gary Newton research another company as a comparison. Once the information is presented, the Board will decide and vote on the best pricing.
18.  Holbrook/Avon have partnered with a tour bus and tickets to the Red Sox game on April 20th. Payment is due by April 1, 2023.
19.  Cindy Brennan mentioned we are still moving forward in becoming a Dementia Friendly Town.
20.  The COA Secretary will now “post” the BOARD Agendas thru the Town Clerk’s office as there was a technical issue and the Agendas were not being carried over to our COA webpage.
21.  MA Grant Watch program offers a one-year subscription for $199.00 and this was voted/approved by the Board in February.  Jean Douglas had offered to spearhead the researching of Grants and would private pay for the service if need be. Cindy will inquire if this can be processed as an allowable expense since it will require Jean to use her private email account and not the COA email. This was Jean’s preference so she has more flexibility to research grants at home (in her own time).
22.  The “911” Cell Phone Bank program info will be in the April newsletter. These phones are ONLY used for dialing “911”. For those who do not have a cell phone, please contact the COA and one will be assigned.  If anyone would like to donate any older model cell phones, we will package them up and mail them to the Cell Phone Bank Program for refurbishing.   
23.  March 16th is the St. Patrick’s Day luncheon at the Rockland CC and sign-up is required. 
24.  Avon/Holbrook are organizing a trip at the end of July to Lake Pearl (Wrentham) to see the Edward’s Twins Impersonators perform (Sonny and Cher, Liza Minnelli, Tom Jones, Bette Midler, Elton John to name a few). Bus transportation, ticket and a meal are included. Price TBD.  *NOTE: Trip was cancelled in April (not enough interest).
25.  Next meeting Wednesday April 12, 2023 at 3pm at the COA.
26.  Meeting adjourned.      

Respectfully submitted,
Elaine Hyland - Secretary
