COA BOARD of DIRECTORS
Meeting Minutes – April 12, 2023
Attending:  Gary Newton, Sandra Lemieux, Cindy Brennan, Elaine Hyland, Rosanne Carlo, Louise Currie, Kathy Bussolari, Maria Malinowski, Thelma (Jean) Douglas, Claire Crowell (Resident)
1. Meeting called to Order
2. Minutes (3/8/23) were unanimously approved and voted with correction #24—Lake Pearl trip with Avon has been cancelled (not enough interest).
3. Treasurer (Sandra Lemieux) reviewed the Budget:
a. We are operating at 66.38% of the General Town Budget
b. Our Donation account has $3,750
c. Treasurer provided the Secretary with printouts of the Budget accounts
d. Budget was unanimously accepted/approved. 
4. Sandy discussed the T-Shirts/Jackets for Staff/Volunteers:
a. Jackets from New Life Patriot were military only and their inventory in the showroom was the only available option.  Sandy/Louise will explore other resources for jackets.
b. T-Shirts (NSF Concepts-Holbrook): discussed/voted to place the order for 20 T-Shirts in blue/white (Holbrook colors).  Sandy will record the sizes needed. We will contact Jenna (HCAM) to provide us with her artwork for the insignia. The Board will approve the artwork and the order will be placed.  If we require more shirts in the future, we can certainly have them printed.  Cost is $13/shirt and if ordering extra-large sizes there is a $1.00 additional cost.
c. Shirts/Jackets will be funded thru the COA Donation account.
d. Approved/Voted unanimously pending design approval.
5. Approved/Voted to have Name Tags for Board/Staff/Volunteers
6. Patty Conway (Library) spoke about the programs currently being offered at the Library and requested additional feedback from the Board as to other possible ideas for programs/events.  Summary below:


· Current programs: 
· Crafts at the Holbrook Court on the last Friday of each month
· Senior Sessions (Book Club) once a month at the COA (suggestion to include “audio” books).
· April 19, 2023 (Wednesday) 12:30pm  “Hedgehog” craft using books. Open to all ages.
· April 22, 2023 (Saturday) 11:00am “Fairy Gardens” and 1:00pm (recycled) Paperback Art
· April 29, 2023 (Saturday) “Self-Care” by Heart of Peace Wellness (Holbrook) – Reiki 
· June 29, 2023 (Thursday) 6:00pm “Talk at the Library” (MA/NH Alzheimer’s Association)
· Future program suggestions:
· Possible Thursday morning programs at the COA
· Nutrition Class
· Cooking Class at the COA
· Saturday “Walking Group” ages 60+.  Possible Saturday 4-hr. local Van trip outings (based on Van Drive availability)
· Walking Group at the K-12 School Track may be a possibility (need to confirm)
· Chair-Yoga, Tai Chai
· Basic Life Skills:  sewing a button, tying a tie, cooking for one
· Men’s interests: cards, photography, trivia, checkers, walking group
· Through Library grants, it may be possible to offer “Community Garden Space” at the Library for Seniors.
· Possibility thru a $50K Library grant to renovate a meeting/kitchen space for a Memory Café 
7. Cindy mentioned Claire Crowell is a Master in Reiki and has offered to provide 4 sessions (15 min. each) during the Thursday Socials at the COA and requests a Donation in the amount of $5/session.  Sign-up required.


8. Elaine briefed the Board on the status of the Feasibility Study of the former JFK Elementary School as a possible location for a new COA building.  Habeeb & Associates have not yet completed the feasibility study that entails the COA building use. 
a. The feasibility study is 30% complete and we’ve paid $13,905 of the $46,350.
b. $48K transfer from the CDBG grant back in the STM 11/20/19 was placed in the Capital Stabilization fund; however, 4 years later we’ve discovered it was never properly “earmarked” for the COA Facility Project.
c. The COA Building Advisory Committee discussed an Article should be submitted as a “housekeeping” effort to property identify/earmark these funds for future use.
d. The Architects conducting the Feasibility Study are being funded by a separate account from the State Budget.
e. If the COA is hoping to utilize the $48K in the next couple of years to perhaps provide temporary additional space at our current location until the new COA is constructed.
f. There is a taped version of the STM 11/20/19 and the intention of Article 3 was to have the $48K “earmarked” for the COA.
g. Suggestion was made that perhaps in the future, each Town Article should be reviewed after the Town Accountant has prepared it for the Warrant and again, prior to the Town Clerk submitting the final “certified” Article to the AG’s office so that both can be reviewed for accuracy.
h. There is still no guarantee that Holbrook will receive the $20M from the State Budget FY24 for the construction of the new COA.
i. Cindy Brennan mentioned we are still moving forward in becoming a Dementia Friendly Town.  There is a program in Avon on May 18th from 4-6pm. *Corrected at 5/10/23 meeting.
9.  CANCELLED Avon/Holbrook trip in July to Lake Pearl (Wrentham)—not enough interest.
10.  Next meeting Wednesday May 10, 2023 at 3pm at the COA.
11.  Meeting adjourned.      

Respectfully submitted, Elaine Hyland - Secretary
